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What are the problems?
Unhealthy diet contributes to approximately 

 deaths each year in the U.S.678,000
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People wants to 
change, but... of all diets fail.

95% 

Source: The New York Times
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People wants to 
change, but...

only  in  of us can stick to a diet in long term1 11

9
5
% 

9
5
% 

Source: The New York Times
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Restricted diets

chronic stress 

elevate 

cortisol level

Source: University of Pennsylvania

The science behind?
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increased appetite undo the effort

eating disorder

Source: University of Pennsylvania

The science behind?

binge eat



06Source: Harvard Business Review & Centers for Disease Control and Prevention

of Americans don’t like to cook

90% 
of Americans were consuming fast 

food on any given day

40% 

17 tsp 
is the average daily intake of added sugars for children 

and young adults aged 2 to 19 years

It’s hard improving an eating habit!
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So... how can we 
solve the problem?
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So... how can we 
solve the problem?

Make the process of 
improving eating habits more 
fun and rewarding, so people 

are willing to change.
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Concept Card
An app that combats bad eating 
habits and improve diets for busy 
people who don't cook, in an easy 
and rewarding way.

 Customized suggestion of healthier food
 Search function based on location and current 

free tim
 Reward discount/coupons when goal reache
 Customizable improvement tracking

 Healthy lifestyl
 Combat food related health issue
 Easy to use and not time consuming

Benefits

Features
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Creating an app that connect users to restaurants and food sales places.

Our Strategy

Help users find better option of food when they do not have the time to cook.
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Affinity

124 

Data points



51 

Stories
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Concerns



10 

Insights
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10 Insights
I want to eat healthy due 

to my health and 

environment

I want to  

 when I 

eat healthy

see the 

outcome

I will try new healthy 

food if they have 

 and good 

reviews

discounts

I want to eat healthy 

food that won't hurt 

my budget

The food is much 

better if I have it with 

friends/ family

I prefer cooking when it's 

easy, fast

I want to have 

 because I want my eating habit to 

be joyful

variety of healthy food 

choice

I want to know more 

about the food I eat, 

and its impact on my 

health

I want a handy and 

 to 

improve my eating 

habit

personal plan
I think  is the 

most convenient option 

for me

to go food
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Design Criteria

Must have 

Variety of options

Fits users location, time, 
interest and budget



Visible outcome

Health improvement, cost 
saving, environment 
contribution



Customizable

Customized to users’ goal, 
time and budget



Transparency

Ingredients, nutrition facts, 
reviews

Supportive

Community, chat, rating, 
reviews



Cost Saving 

Point reward system



Time saving

Offers food options that 
seamlessly fit the users 
daily life



Food delivery

Online ordering, partner 
with Doordash

Should have

Subscription

Premium users have 
access to ad-free, weekly 
meal surprise



Sync with others

Share and support the 
journey with friends/ 
family



Connect with 
professionals

Advice from Nutritionist, PT, 
Physician

Could have

Guilt, pressure 

Weight loss comparison, 
body insecurity 



Time consuming

Complicated to use, or to 
understand the provided 
nutrition facts



Vague, unverified

Provide precise 
information, price and 
feedbacks

Won’t have
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Competitive Research
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Lean UX Canvas
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Who is our

target audience?



Active Andy

Bio
Andy is a Junior college student living alone. As a 
junior his school work is getting very intense and he 
has a rather busy schedule. He also works at a 
restaurant as a part time job. He gets to take home 
some leftovers from his job, but he doesn't really get 
to choose what he brings home. He eats a lot of 
unhealthy, salty and high-fat snacks during class 
and he only knows how to cook very simple things. 
Andy has issues focusing and he doesn’t like 
spending too much time on one single task. He also 
doesn’t like to be bored, therefore once in a while he 
changes up his daily routine. He likes to party when 
he has time, and wants to eat a healthy and filling 
meal before going out.

20

 Avoid expensive food
 Easily bored with routin
 Not used to taking care of 

himself

Main Concerns

Ideal Features
 Budget matche
 Easy and fun tracking function

AGE 18-22

OCCUPATION College Student


LOCATION Georgia

STATUS Single




Tired Trevor

Bio
As a technician, Trevor stands on his feet all day and 
gets very tired at the end of the day and doesn't 
have energy to cook for himself. He eat outs a lot, 
but mainly cheaper options and fast food/drive thru. 
He is trying to change up his eating habit because 
his girlfriends has been educating him more about 
better food options and more cuisines. He believer 
eating better gives him the energy he needs for a 
day of tiring 9-hour of work. But he has little to no 
time to be on his phone everyday and definitely on 
the budget. Sometimes after a decent paycheck he'll 
splurge or treat himself once or twice.

21

 No energy to cook after wor
 Not knowledgeable enough on 

different types of food

Main Concerns

Ideal Features
 GPS functio
 Budget matcher

AGE 24-28

OCCUPATION Mechanic


LOCATION Ohio

STATUS In a relationship




Occupied Olivia

Bio
Olivia spends ~10 hours and sometimes over time in 
the office dealing with paperworks and numbers. 
She’s always occupied during the day with meetings, 
reports, and staring at a screen. After she entered 
her 30's, she noticed her metabolism started to slow 
down. This made her wants to start eat better and 
cleaner, but struggle with it during the day because 
of her busy schedule. She’s not particularly too 
concerned with price since she is pretty comfortable 
financially. she loves to go out with friends on the 
weekends to try new restaurants and bars.
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 Little to no time to travel for 
food during work day

 Unfamiliar with clean eating

Main Concerns

Ideal Features
 Ingredient Lis
 Delivery option
 Review function

AGE 30-40

OCCUPATION Legal Accountant


LOCATION Oklahoma

STATUS Single




Modern Marvin

Bio
Marvin is single, lives alone, and doesn't know how 
to cook. He retired 10 years ago and his wife passed 
away two years ago and it has only been her 
cooking for them. Now he wants to lives longer with 
a healthy lifestyle, so he can still be there for the rest 
of his family. He recently discovered that he has high 
blood pressure. Marvin is surprisingly adaptive with 
electronics and technologies - even his grandkids 
thinks he’s doing great! He is slowly learning simple 
dishes but due to his age he is a bit slow with it. He is 
not exactly the most adventurous eater, so he mostly 
sticks to what he knows. In Marvin’s free time, he 
likes to read on his porch, go hiking with his family, 
or have a couple drinks with his old buddy Gary.
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 Not adventurous enoug
 Adapt to new diet rather slowl
 Health concerns

Main Concerns

Ideal Features
 Ready-made foo
 Review functio
 Coupons on traditional 

restaurants

AGE 60-70

OCCUPATION Retired


LOCATION Arizona

STATUS Single
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User Journey



Active Andy

> > > >Goes to school Attending classes Leaves school & 
Goes to work

Gets off work & 
goes back home

Eats dinner

 Gets out of the dorm to drive to 
school to get to an 8AM clas

 Woke up late, didn’t have time to 
get breakfast

 Eats a lot of snacks to deal with 
hunger during classe

 No lunch break
 Continue to work on school work

 Drives to work right after his 4PM 
class

 Works during night shift
 Gets off work at 9PM
 Brings leftover food from wor
 Drives home

 Eats leftover food
 Work on school project
 Rest and goes to be
 Shower

Current User Journey

 Recommend locations of healthy restaurants based on his current locatio
 Show a variety of options to choose from, e.g. By cuisine/ type of foo
 Show recipes of healthy snacks/ meals that could be prepared under 15 minutes  

“ Ugh... I don’t want to eat this but I have no choice.”

 He’s hungry and sleep
 Unmotivated to start the day 

 Gets hungry and loses focu
 Snacks are great but high fa
 Feeling frustrated as he could 

only snack to deal with hunger 

 Stuffed with snacks but he’s still 
hungry

 Drained, not much energy to go 
to work

 Feeling tired working night shift
 Feeling hungr
 Feels relieved that he gets off 

work

 Hesitant to eat the leftove
 Chose to eat it anyway since it is 

convenien
 Hopes to have better choices 

other than left overs
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 Scheduled food delivery before the day start
 Coupons for discount on ordering food
 Sugguest meals, weekly planned meal
 Indicate locations of restaurants/ grocery stores offering healthier option
 Pre-prepared food delivery door to door 

Current User Journey

Tired Trevor “I am so tired that I don’t want to cook, I’m just going to eat takeaway.”

Goes to work >

 Drives to wor
 Eats simple breakfast i.e. toast on 

the way to work 

 He’s hungry and sleep
 Unmotivated to start the day 

Attending work 

 Stands on feet during wor
 Carries heavy objects to replace 

parts of customer’s vehicle/ 
devic

 Walks back and forth to grab 
utensils to fix customer’s vehicle/ 
devic

 No rest time
 Communicates with customers

>

 Very focused on wor
 Energy drained as he stays 

really focuse
 Starts to get physically tired 

because of fixing and replacing 

Gets lunch 

 Drives to nearby store to grab 
fast food during lunch brea

 Chooses meals with cheaper 
price e.g. Mcdonald’

 Drives back to work once he gets 
food 

>

 Could only eat fast food without 
variatio

 Couldn’t choose better food 
because it’s expensive

 Could only grab fast food 
because he didn’t have time to 
order food delivery

Finishes work  

 Drives back hom
 Grab fast food on the way 

hom
 Gets home and eats while 

scrolling his phon
 Takes shower and goes to 

bed

 Very exhausted
 Getting fast food again as he 

doesn’t want to coo
 He doesn’t have any energy left
 Wants to eat healthier but can’t
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 Scheduled food delivery before the day start
 Sugguest meals, weekly planned meal
 Indicate locations of restaurants/ grocery stores offering healthier option
 Healthy snacks recommendations
 Indicate reviews, price, location of recommended restaurant
 Show a variety of choices e.g. By cuisine/price/ food

Current User Journey

Occupied Olivia “I want to eat better but I got no time!”

Goes to work

 Drives to wor
 Does not eat breakfast 

before going to work

>

 Feeling okay
 Doesn’t feel the need to 

eat breakfas
 No time to get breakfast

Attending work 

 Sits down a lot to work on 
reports

 Have meetings with client
 Staring at the screen for 

long hour
 Drinks coffee to keep 

herself focused on the 
work

>

 Gets tired from meetings, 
report

 Energy drained as she 
uses coffee to stay 
focuse

 Eyes sore for staring at the 
screen for long hours

Gets hungry 

 Extended periods of 
meetin

 Work pass lunch time
 Continues to work on 

report
 Communicate with clients

>

 Gets hungry because she 
worked pass the lunch 
hou

 Gets very tire
 Gets uncomfortable as she 

sat down for too lon
 Forgets that she needed 

to eat as she’s too busy

Finishes work  

 Grab food on the way home
 Drives home and eats 

dinner
 Rest and goes to bed

 Glad that she’s off wor
 She’s very tired and has 

eye sor
 Wants to get better and 

cleaner food, but 
takeaway is convenient
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Wakes up in the morning Goes to grocery shopping

 Reads newspaper
 Watches television
 Eats simple breakfast such 

as toasts, pastry
 Cup of tea 

 Drives the mobility scooter 
to nearby grocery stor

 Starts shopping for simple 
foo

 Goes home to prepare food 
for lunch

Starts cooking food Eating the food Rest Cooks dinner 

 Looks at recipe while 
cookin

 Slow cooking
 Messy table when 

preparing food

 Starts cooking slowly
 Tidy up the tabl
 Wash the dishes
 Shower & Goes to bed

 Tidies up the table
 Wash the dishe
 Eat the food while watching 

television

 Takes a rest after lunc
 Reading books
 Listen to the radio 

 Pre-Prepared meals delivere
 Instructions on how to cook/reheat the pre-prepared foo
 Recipes for beginner friendly dishes
 Guides on cooking e.g. treating it as a hobby/ how to be organized when cooking

Current User Journey

Modern Marvin “Cooking is such a nuisance!”

> > > > >

 Feeling okay
 Misses his wife as he 

remembers his wife used to 
cook for hi

 Feeling relaxed while 
watching TV

 Feels inconvenient needing 
to get grocery

 Feels frustrated not 
knowing what to buy

 Doesn’t know what to cook

 Gets grumpy and impatient 
because it takes a long 
time to cook a proper mea

 Feeling irritated because of 
cooking fails as a beginner 
cook

 Feeling unhappy as the 
meal was too complicated 
to coo

 The taste wasn’t to his 
liking, not healthy enough

 Feeling relaxed as he takes 
a rest from doing all the 
chore

 Feels comfortable taking a 
rest while listening to the 
radio 

 Gets grumpy again now 
that he has to prepare 
dinner

 He had to cook because he 
couldn’t starve himself

 He wants to be healthy but 
it is hard to cook traditional 
healthy food
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The Scope
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 Restaurant List
 Recommend by cuisine/ diets/ rating
 Liked & Saved restaurants
 Nutrition information of items on menus


Explore
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 Tracking of food intake
 Statistic of nutrition based on user inpu
 Manual data input/ Input by A
 Conversion of data to report by AI


Diary



32

 Personalized Goa
 List of usable coupon
 Points gained through reaching goal
 Points convertable to coupons


Profile
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Sponsorship

Subscription

Partnership

How will we make a profit?
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Branding & Style
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Moodboard 1

 Minimalisti
 Fres
 Elegan
 Monochrom
 Polished
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Moodboard 2

 Retr
 Bol
 Funk
 Saturate
 Eccentric
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Moodboard 3

 Organi
 Playfu
 Youthfu
 Friendl
 Positive
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Style Tile
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Logo & Marks

Colored logo Outlined logo Wordmark App icon

Inspired by a bok choy and a dim sum...
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Information Architecture
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Card Sorting
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Card Sorting
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Card Sorting
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Information Architecture

 Same color = same leve
 Lines without an arrow = choices

Visual code
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Information 
Architecture/ 
“Explore”

 Locatio
 Diet
 Tim
 Budge
 Reviews
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Information 
Architecture/ 
“Diary”

 Nutrition intak
 Take photo for AI to 

analyz
 Share Diar
 Connect with a Pro
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Information 
Architecture/ 
“Profile”

 Visualize 
Personal goa

 Points & 
Coupons
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User Flow
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User Flow

 First time use
 Want to find better food near his school

Active Andy
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User Flow

 He needs the app to spot out the 
healthy food near his locatio

 Review quickly -> Grab the food
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User Flow

 The app reminds him to take picture of 
the foo

 He got points, and know the nutrition 
info
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User Flow

 Want to know how the points work
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User Flow

 He plans to use the coupon 
tomorrow lunch
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Lo-fi Wireframes
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Mid-fi Wireframes
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User Testing
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User Testing

User Testing Video Link

https://drive.google.com/file/d/1JkbOQsPZWsjmck555Or_5Ut7H3hu0Poe/view?usp=sharing
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Lo-fi Wireframes
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Optimized User Journey



Active Andy

> > > >Goes to school Attending classes Leaves school & 
Goes to work

Gets off work & 
goes back home

Eats dinner

 Gets out of the dorm to drive to 
school to get to an 8AM clas

 Woke up late, didn’t have time to 
get breakfast

 Eats a lot of snacks to deal with 
hunger during classe

 No lunch break
 Continue to work on school work

 Drives to work right after his 4PM 
class

 Works during night shift
 Gets off work at 9PM
 Order healthier food via Better 

Gru
 Pick up the food from restaurants 

on his way home

 Enjoys dinner ordered via Better 
Gru

 Review and rate the food and 
enter food lo

 Add restaurant to saved list

Optimized User Journey

“ Ugh... I don’t want to eat this but I have no choice.”

 He’s hungry and sleep

 Unmotivated to start the day 
 Gets hungry and loses focu
 Snacks are great but high fa

 Feeling frustrated as he could 
only snack to deal with hunger 

 Stuffed with snacks but he’s still 
hungry

 Drained, not much energy to go 
to work

 Feels relieved that he gets off 
wor

 Feels happier as he get to choose 
what he eat

 Thinks it is convenient to pick up 
food on his way home 

 Feels delighted that there are 
even healthy snacks that could be 
ordered to deal with hunger at 
schoo

 Feels satisfied that AI helps 
analyze food and provide insight
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Optimized User Journey

Tired Trevor “I am so tired that I don’t want to cook, I’m just going to eat takeaway.”

Goes to work >

 Drives to wor
 Eats simple breakfast i.e. toast on 

the way to work 

 He’s hungry and sleep
 Unmotivated to start the day 

Attending work 

 Stands on feet during wor
 Carries heavy objects to replace parts of 

customer’s vehicle/ devic
 Walks back and forth to grab utensils to 

fix customer’s vehicle/ devic
 No rest time
 Communicates with customers

>

 Very focused on wor
 Energy drained as he stays 

really focuse
 Starts to get physically tired 

because of fixing and replacing 

Gets lunch 

 Orders food via Better Gru
 Picks up lunch from nearby 

restaurant
 Goes back to work after lunch 

>

 Feels great that there are 
healthier fast food available

 Feels good that better food 
options are not far away from 
wor

 Feels energized after eating 
healthier meal

Finishes work  

 Drives back hom
 Have food delivered to 

home via Better Gru
 Enjoys dinner and search 

for other restaurants to 
try out next time

 Very exhausted
 Feels great enjoying healthier 

dinne

 Feels delighted that there are 
better options even on budget
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Optimized User Journey

Occupied Olivia “I want to eat better but I got no time!”

Goes to work

 Drives to wor
 Does not eat breakfast 

before going to wor
 Order scheduled food 

delivery via Better Grub

>

 Feeling okay
 Doesn’t feel the need to 

eat breakfas
 No time to get breakfast

Attending work 

 Sits down a lot to work on reports
 Have meetings with client
 Staring at the screen for long hour
 Drinks coffee to keep herself 

focused on the work

>

 Gets tired from meetings, report
 Energy drained as she uses coffee 

to stay focuse
 Eyes sore for staring at the screen 

for long hours

Gets hungry 

 Extended periods of meetin
 Work pass lunch time
 Continues to work on report
 Communicate with client
 Gets food delivery at office

>

 Gets hungry because she 
worked pass the lunch hou

 Feels better that she doesn’t 
need to travel to get foo

 Feels healthier that she’s not 
skipping meals

Finishes work  

 Grab food on the way home
 Drives hom

 Order food via Better Gru

 Pick up food on the way 
home

 Enjoy dinner

 Glad that she’s off wor
 She’s very tired and has 

eye sor
 Feels great that she’s 

eating cleaner and full
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Wakes up in the morning Goes to grocery shopping

 Reads newspaper
 Watches television
 Eats simple breakfast such 

as toasts, pastry
 Cup of tea 

 Drives the mobility scooter 
to nearby grocery stor

 Starts shopping for simple 
foo

 Goes home to prepare food 
for lunch

Starts cooking food Eating the food Rest Eats dinner 

 Looks at recipe while 
cookin

 Slow cooking
 Messy table when 

preparing food

 Order food via Better Gru
 Enjoy meal delivered to 

hom
 Tidy up the tabl
 Shower, goes to bed

 Tidies up the table
 Wash the dishe
 Eat the food while watching 

television

 Takes a rest after lunc
 Reading books
 Listen to the radio 

Optimized User Journey

Modern Marvin “Cooking is such a nuisance!”

> > > > >

 Feeling okay
 Misses his wife as he remembers 

his wife used to cook for hi
 Feeling relaxed while watching TV

 Feels inconvenient needing 
to get grocery

 Feels frustrated not 
knowing what to buy

 Doesn’t know what to cook

 Gets grumpy and impatient 
because it takes a long 
time to cook a proper mea

 Feeling irritated because of 
cooking fails as a beginner 
cook

 Feeling unhappy as the 
meal was too complicated 
to coo

 The taste wasn’t to his 
liking, not healthy enough

 Feeling relaxed as he takes 
a rest from doing all the 
chore

 Feels comfortable taking a 
rest while listening to the 
radio 

 Feels great that he doesn’t 
need to cook every mea

 Feels great that there is a 
variety of food choices
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Marketing Video
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Storyboarding
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Storyboarding
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Storyboarding
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Storyboarding
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Storyboarding WIP
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Have you ever had trouble getting food that you actually want? It might be something that taste 
better, healthier or something out of the ordinary. Stuggling to find them? Too busy? or don't 
know how to cook? Don't worry. We've got your back :)

This is an app that helps combat bad eating habits. It also improve diets for busy people like 
you, who also don't cook. We make it easy & rewarding. Your Great buddy. Better Grub


Have you ever had trouble getting food that you actually want? It might be something that taste 
better, healthier or something out of the ordinary. Stuggling to find them? Too busy? or don't 
know how to cook? Don't worry. We've got your back :)

This is an app that helps combat bad eating habits. It also improve diets for busy people who 
also don't cook. Still hesitant? We make the experience easy & rewarding. Stress-free & guilt-
free. Come & join us! Your Great buddy. Better Grub


Don’t you hate those times when you’re hungry but can’t find exactly what you want to eat? You 
might be looking for something that tastes delicious, something that’s healthier, or something 
that fits your budget.

Better Grub – an app designed to help busy people like you combat bad eating habits – is 
waiting to serve you.

Better Grub is the perfect solution for those who don’t cook, or those who want to improve their 
skills in the kitchen. It takes the stress and guilt out of meal-time.

Give us a try. Find what you are looking for and make food fun again!


Script

Version 1

Version 2

Version 3
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Script
What's preventing you from eating healthy? Is it the money? Or are you too busy to not get fast 
food? You might be looking for ways to eat better, but you always end up giving up. What's so 
bad about eating fast food anyway?

We can change this situtation. Better Grub - It is an app designed to help busy people like you 
combat bad eating habits.

It is the perfect solution for those who don't cook or those concerned with the budget. Better 
Grub takes all the stress and guilt out of meal-time. Give us a try and eat better!


What's preventing you from eating healthy? The money? Or are you too busy to not get fast 
food? You might be looking for ways to eat better, but you always end up giving up. Don't you 
think that eating healthy consumes a lot of time and money? And they're not always tasty.

We can change this situation. Better Grub is an app designed to offer you the better food that 
you deserve. In the app, you can have access to all of the healthier food options that fits your 
time, budget, location, and your preference.

Better Grub takes all the stress and guilt out of meal-time. Give us a try and eat better!


What's preventing you from achieving your goal of eating healthy? Cost? Unsure about the best 
choices? Too busy to plan what and where you will eat so you don’t end up in the fast food lane?

Take control with Better Grub, an all-in-one app designed to provide all the options you need to 
start eating better and feeling healthier. You’ll quickly find ways to achieve your eating goals, all 
while saving money, time and effort.

No need to worry about where and how much to eat and whether it’s best for you. You’ll be 
certain. Better Grub does it all. It takes the stress out of meal-time planning and makes finding 
the best foods for you fun again. Give us a try ... and start enjoying your meals and meal-time 
planning again.


Version 4

Version 5

Final Script
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Microinteraction
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Landing Page
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Landing Page
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Surface Designs



78

Explore
The Explore Page lets you discover better 
food items from restaurants and stores 
near you. You could browse different 
categories or search food based on your 
preferences using the filter button.



79

Food On My Way
The Food On My Way feature lets you 
discover food items from restaurants and 
stores on your way to a certain location. 
This benefits your needs of grabbing a 
bite on the way and saves a chunk of 
your time. 
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Diary
The Diary Section allows you to 
log food you ate through out the 
day in order to reach your 
personal goal. Instead of 
calories, it focuses more on 
portions of nutrition to help you 
adopt a balanced diet. 
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Profile
The Profile section allows you to 
check out your personal 
information, your rewards, and 
gives you the options to upgrade 
to our Premium Membership. 
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Explore
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Diary
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Profile
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Quick Links

Marketing Video

Logo Animation

App Walkthrough Video

App Prototype

Microinteractions

https://www.youtube.com/watch?v=bqKLTNQb-CU
https://drive.google.com/file/d/1kamkeyAjK6tKwWIyTHp_RLjh-oPRQTk2/view?usp=sharing
https://www.youtube.com/watch?v=bqKLTNQb-CU
https://www.figma.com/file/MIys0DqWXUiyT6QtjZlmgv/Final-Better-Grub?node-id=15%3A944&t=fNVEAEEwlC4bHIAG-1
https://drive.google.com/file/d/1MA-q8Cn9Odi4cSc9wSplTSaNFB-zZ0sC/view?usp=sharing
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